



Fall Mountain April 28th and May 5th workshop report 
NH Connections provides technical assistance, workshops, and resources to schools/ school districts and parents of children with disabilities to support parent involvement in special education.

NH Connections is funded by the NH Department of Education Bureau of Special Education and is project of the Parent Information Center (PIC).  


Fall Mountain School District is committed to working in partnership with parents.  To further develop this partnership, Fall Mountain partnered with NH Connections to provide two workshops in April and May this year.  
The first workshop was “Parents and Schools Working Together was presented by Elizabeth Macdonald Regional Facilitator for NH Connections and Michelle Lewis of the Parent Information Center Two educators, two parents, and two paraprofessionals attended.  
This workshop is designed to help parents and educators work together effectively to support student learning.  The workshop includes tips on successful parent/teacher conferences, the importance of two-way communication and shared responsibilities in the education of children


As part of this workshop, participants were asked to share their thoughts on three questions:
· What does parent involvement in children’s education mean to you?

· Why is parent involvement important?

· How is your school involving parents?

Here are many of the remarks from the discussion:-
Challenges:
· Parent Workshops have low attendance
· 
· 
· 
· Uncomfortable’ness of having a child with special needs
· Schools  have to reach out into the community
· Regional schools geographical challenges 
· schools do things differently  variation between attendance areas
What helps:
· Providing childcare helps remove barrier to attendance
· Communication book 
· Home visit for pre school’ers each year build connections
· Transition Conferences w/ early Supports and Services work well
· Fall Mountain Forums and regular events have helped

·  Improved marketing of events
·  use of Email and reminders
· thinking outside the box- example a puppet show resulted in increase in parent numbers


The second workshop “Partnership for Student Success in Special Education (P4SSinSE)” was presented by Elizabeth Macdonald and was attended by 4 parents and 2 educators.


P4SSinSE groups promote family, school, and community partnerships by providing opportunities for members to build working relationships with each other and a develop a common vision based on shared interests. By working together, P4SSinSE groups allows families and schools see the positive impact of parent involvement in special education. The P4SS framework models a professional approach, where each member recognizes their roles and responsibilities to each other and to the group.  Through the P4SS approach, parents have the opportunity to develop leadership skills, enabling them to better support other parents and their school district. The workshop included a discussion about what groups already exists, and what would be the vision for partnership groups for special education in the Fall Mountain School District.
Existing groups include:

· Walpole Parent Advisory Council – Parents of children receiving regular education and special education services
· Special Olympics

· Site based committees in Walpole, Alstead (new), and possible Charlestown

· Music Parents group

· Boosters

· Boy/Girls Scouts
Vision: What a Fall Mountain partnership group for special education could be:
· A“Dream Team” (other than IEP teams)- A place with EVERYONE  there for the student, representation of all stakeholders

· A meeting without the pressure of IEP procedures (without the “got to get the paperwork done” mentality). 
· 
· Help families understand how connections are made within the school district and the community – (Family Council initiative)

·  Work on “Student lead goals”
· Promote social opportunities for student s and their families

· A resource for parents and school district personnel 
NH Connections is grateful to the Fall Mountain school district for providing this opportunity to improve parent involvement and community engagement in special education, and gives special thanks to all those who took part and made the workshops such an enjoyable and valuable experience.
NH Connections hopes to continue to support Fall Mountain School District and families as they examine the opportunities that partnership groups can bring. 

NH Connections provides ongoing support for groups such as
· Provide the P4SSinSE workshop and guide
· Offer ongoing mentorship for parent and group leaders

· Conduct parent leadership trainings

· Deliver workshops and access to other trainings

· Share success stories 

· Connect groups to other resources 

· Publicize through access to NHC Regional & Statewide network
· Provide strategies to promote effective group management, sustainability and parent involvement in special education
Please contact your regional facilitator for more information.

Respectfully submitted

Elizabeth Macdonald

emacdonald@picnh.org  603 866 3111

