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The mission of NH 

Connections is to provide  

education, training, and 

support to partners in  

special education in their 

efforts to improve  

educational outcomes for 

students with disabilities. 

NH Connections has a 

plan to educate, train and 

support schools/school 

districts, parents and 

family members, and 

community leaders to 

enhance strategies to 

effectively engage in 

partnerships.  

Through Regional Support 

Networks, NH 

Connections district 

partnerships share and 

exchange knowledge and 

experiences. 

 

 

What partnership teams do 

to be successful? 
 

Help members communicate with each other. 

 Develop respect for one another’s strengths 
and talents. 

 Establish ground rules for communicating with 
team members. 

 Identify clear roles and responsibilities for all 
team members. 

 Create a spirit of cooperation, encouragement, 
and appreciation. 

 Rise above school politics to communicate with 
all faculty, staff, community service providers, 
and families about partnership. 

 

Plan goal oriented partnerships. 

 Write an ambitious one-year plan for 
partnerships with clear goals and objectives for 
family, school, and community involvement. 

 Link partnership activities to school 
improvement plans, district strategic plans, 
and results of Parent involvement Survey, 
special education program goals and needs. 

 Identify needed resources for planned 
activities. 

 

Conduct useful meetings. 

 Create an appropriate meeting schedule for 

the partnership team. 

 Follow a focused agenda for each meeting. 

 Start and end meetings on time. 

 Invite input from all team members.  

 Leave time at the end of each meeting for 

networking to build relationships. 

 

Make decisions collegially and share leadership. 

 Establish guidelines for decision making. 

 Agree to disagree with ideas, not people. 

 Discuss and solve problems, build consensus. 

 Share leadership to implement planned 
activities. 

 

Continue to improve partnerships. 

 Celebrate successful partnership activities 
and results. 

 Evaluate each activity after it is implemented. 

 Identify areas for improvement. 

 Write a new action plan each year. 

 Replace team members who leave. 

 Adjust roles and responsibilities as needed. 

 Actively recruit new family and community 
partners for fresh ideas and diverse 
populations. 

 
 

 

 

 

 

 

 

 

 

NH CONNECTIONS IS GROUNDED IN THE WORK OF JOYCE EPSTEIN through 

NNPS, NATIONAL NETWORK OF PARTNERSHIP SCHOOLS.  
 
WHAT CAN THIS MEAN TO SCHOOL DISTRICTS AND SPECIAL EDUCATION? 

Identify the needs of the school families and students in special education through the lens 

of the 6 types of parent involvement utilizing the results of the Parent Involvement Survey 

to identify goals. 

 

 

 

 
 

Address the Statewide Performance Plan with a specific focus on Indicator 8, Family Involvement.  
 Improve your district Parent Involvement Survey results. 

1. Parent education  

2. Communication  

3. Volunteering  
 

4. Learning at Home  

5. Decision making  

6. Collaborating with the community 

NH Connections provides education, training, and support to your school community to enhance strategies to effectively engage in 

partnerships in special education for student success in all grades. Create a Partnership Team in your District to include high school students, 

parents, educators, school administrators, and community service providers. 

http://www.nhconnections.org/


 

NH CONNECTIONS IS A PROJECT OF THE PARENT INFORMATION CENTER FUNDED BY THE NHDOE BUREAU OF SPECIAL EDUCATION 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Region Facilitators 

Marlene Marchand 

North Country  

603.466.2089 

mmarchand@picnh.org  

 

Audrey Burke 

Concord/Lakes 

603.860.7015 

aburke@picnh.org 

 

Liz Macdonald 

Central/South West 

603. 866.3111 

lmacdonald@picnh.org  

 

Kyle Szczepanik 

Seacoast  

603.978.6651 

kszczepanik@picnh.org 

 

Joe Hatch 

South Central 

603. 848.4251 

jhatch@picnh.org 

 
 
P.O. Box 2405 Concord, NH 
03302-2405      
603.224.7005       
800.947.7005  
Fax: 603.224.4365      
www.nhconnections.org 
 

 

Attend a workshop in your area: Creating 
and Maintaining a Partnership Team for 

Student Success in Special Education: 
tools to create and maintain partnerships 
with schools and parents of children with 

disabilities and their families. 
North Country 
Lakes Region 

Central Southwest 
South Central 

Seacoast 
 

May 15 - Partnership in Education 

Conference 

Who is on the partnership team?  
Six to twelve members of the core partnership team include:  

1. school or special education administrator,  
2. Teacher (2) 
3. Teacher 
4. Special educator(s) 
5. Parents/family (at least 2)  
6. Parents/family  
7. student (high school level) 
8. student  
9. community partner 
10. community partner 
11. community partner.  

 
Each partner has their network to enable this team to reach out deep 

into the community to market events and to increase the attendance 

and involvement of others. 

 

 

 

What role will each 
team member play? 
 
Identify co-chairs and their work roles on the 
team.  
Process Leader 
Recorder and Summarizer 
Possible Solution Creator 
Listening Checker 
Participation Checker 
Agenda checker 
Rules and Courtesy Checker 
Future Discussion Recorder 
Time Watcher 
Secretary 

Schedule a presentation today on  
“Team Work Roles”. 

 

NH CONNECTIONS STAFF 

Deborah A. Rosato 

Director, NH Connections  

800.947.7005 in NH 603.224.7005 ext. 35 or 

603.848.4204 

drosato@picnh.org 

 

 

TIP 
for effective 
partnerships 

 
Partnership groups promote 

acting together for shared 
interests.  

When will the whole team meet? 
Which day?  What time? What place? How 
can info be shared with absent members? 
 
Which groups need to know about the 
Partnership Team work? 

 School Council   School Board   Parents  

  Faculty   Local Media   Community 

Leaders   Parks & Rec   Sports Leaders 
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