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[bookmark: _Toc252614539]Forming a partnership for special education
 
Are you interested in joining a partnership team for special education?  yes    no    maybe

Are you interested in Parent/Partner Leadership Training? 	 yes    no 	 maybe

Tell us more!  Name_____________________________ Contact phone #__________________
 
Email___________________________ Address_______________________________________
 
Which evenings would work for you?  Please state start time. (Meetings take approx 1.5 hours)
  Monday     Tuesday    Wednesday     Thursday     Friday     Saturday     Sunday       

How often would you like to meet?    Weekly     Bi-weekly     Monthly    other ________  
 
Where would you like to meet?      	 Parents’ home    School     Church     Local Diner
  Meeting room/Community room.   Other _______________________
 
Do you have your own childcare/ babysitter available?        		 Yes.        No
 
Would you prefer childcare/babysitter at the meeting site? 	 Yes         No
 
What would you like to get out of your time investment? 
 Free advice     Free training     Subsidized cost workshops   Support
 
 Friendship    Alliances    Understanding     Exchange resources
 
 Knowing you belong to a group to support special education in your school 

 Other  _______________________________________________________________
 
Whom would you like to see there? 
 Only Other Parents      Educators/Professionals    Specialists 
 
 Other Community members   State representatives     Other ________________

What are your children’s special interests? __________________________________________
What are your special interests? __________________________________________________
School District: ________________________________                Today’s Date: _____________
[bookmark: _Toc252614540]When will the partnerships for student success teams meet?

It is suggested that the partnership teams meet monthly.
 
 
How often?
Day?           
Time?                         
Duration?         
Place(s)?
 
How will meetings be conducted?
Physical gathering, audio conferencing, video conferencing, virtual meeting?
 
 
How will information from meetings be recorded?
Written notes, audio recording, video, web cast?
 
 
 
How you will share notes/minutes/outcomes with absent members? Phone call, post at physical location(s), email/ websites?
 
 
 










More information will be provided on effective facilitation. Stay tuned! 
Why is it important for partners to use a variety of methods during a meeting?
Why is it important for student success in special education for partners to be have access to recording of the meetings?



[bookmark: _Toc252614541]Sample letter to raise your Partnership for Student Success profile

Dear [Special Educator/Educator/Dr./Professor/Mr./Mrs/Ms.],
 
This letter is an introduction to the Partnership for Special Education team in your school district. Our vision is that our group successfully connects families, school staff and administrators, and community service members, creating a welcoming environment, to engage family involvement for the success of all students.
 
We host training events, invite guest speakers and have identified some goals to address this year. 
 
We meet on (day of week) ……………………………………………………………
At ( time) ………………………………………………………………
At (where) …………………………………………………………….
Our next meeting is scheduled for (date) …………………………………………………………….
Please join us or recommend us to those who you think would be interested in our work.

To contact us…
 
Phone…………………………………………………………………
 
Email …………………………………………………………………
 
Website……………………………………………………………….
 
Sincerely yours, 
 


[bookmark: _Toc252614542]Sample Meeting Sign in sheet

[bookmark: _Toc252614543]Share Information and Celebrate Progress
 
Which groups will receive agendas, meeting minutes, reports, action plans, and progress on Partnerships?

Consider and check the family, school and community groups that will receive communication of the partnership team plans and progress. How often will the reports be presented? 
In what form will the progress and action plans be reported?  
oral report, computerized, phone message, written summary, detailed written summary, detailed written report, newsletter article, press release, website entry, some other form)? 
Who will make the presentations? 
 

	Share with...
	How often
	Format
	Who presents

	School improvement 
	 
	 
	 

	PTA/PTO/PTSA
	 
	 
	 

	All Parents
	 
	 
	 

	Special Educators  
	 
	 
	 

	The Full Faculty
	 
	 
	 

	All Students 
	 
	 
	 

	Exceptional Students
	 
	 
	 

	Student Groups
	 
	 
	 

	Community Members
	 
	 
	 

	Local Media
	 
	 
	 

	 
	 
	 
	 



 
More information will be provided on communication of your efforts. Stay tuned! 
Why is it important for partners to communicate at all levels?
Why is it important for student success in special education for partners to understand effective communication efforts?

[bookmark: _Toc252614544]Team Meeting Survey

TEAM NAME:  ______________________________	School District: _________________________
Meeting date & time _______________________            Name__________________________(optional)
Please answer all questions rating worst at 1, and best at 5, this information can be anonymous.
 
During our meeting today…
 
Q: Did you feel comfortable?                1 ○ 2 ○ 3 ○ 4 ○ 5○
 
Q: Was everyone introduced?                           1 ○ 2 ○ 3 ○ 4 ○ 5○
 
Q:  Was there someone taking notes?  1 ○ 2 ○ 3 ○ 4 ○ 5○
 
Q: Agenda rec’d before meeting?         1 ○ 2 ○ 3 ○ 4 ○ 5○
 
Q: Agenda followed?                                  1 ○ 2 ○ 3 ○ 4 ○ 5○
 
Q: Time to discuss each point?                      1 ○ 2 ○ 3 ○ 4 ○ 5○
 
Q: Did meeting end with summary?           1 ○ 2 ○ 3 ○ 4 ○ 5○
 
Q: Did everyone get to speak?                         1 ○ 2 ○ 3 ○ 4 ○ 5○
 
Q: Do you know what happens next?    1 ○ 2 ○ 3 ○ 4 ○ 5○
 
Please add any additional comments to improve our meetings.………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
What questions would you add to improve this survey? ……………………………………………………………………………………………………………………………………………………………………………………………………………………………………
Please complete and put in a suggestion box or place provided.                              
                                                                                                Thanks






[bookmark: _Toc252614545]Assessment of school, family, and community activities 

Assessment of current activities of parent involvement for student success in special education will help the partners analyze the actions that the school, family, and community has taken for improving student outcomes. 

Reflect to understand if the activity is connected to improved outcomes for students in special education. Identify how the team is measuring the success of the activity, what the benefits are for the activity, what the outcome projected was and how they are measured. 

Reviewing the challenges or weaknesses of the activity will gain insight on how the activity can be improved and gain an understanding as to what is not working and what you would like to change.


Use the following chart to lead you to improved action plans.




[bookmark: _Toc252614546]Using Six Types of Parent Involvement to create Action Plans
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[bookmark: _Toc252614549]Sample one: Action Plan Grid
Team Name:  Partnership for Special Education   SAU: 999    Name of Goal: To strengthen and expand family, school and community partnership for special education.
Description:
In the box below describe the key objectives and overall time frame for this goal.  What are the ties to other school district priorities?  What will be the evidence of success? What are the implications for professional development? In the grid, break the goal down into specific steps necessary to achieve your goals.
	Objectives and time frame:



	Priority Level of Activity: 1-4 
(#1 highest)
	Action Step
(Describe the action as 
precisely as possible.)
	Who is Responsible?
(Who will authorize?)
(Who will lead?)
	Key Personnel
(Who will participate?)
(Who will document/ evaluate?)
	Required Resources
	Potential Barriers
	Evidence of Success
	Date to Complete

	
1
	Raise awareness to parents, educators, community service providers of local interest 
	Sarah-Special Ed Director
Pat-Parent
	Teachers, parents, coaches, paraprofessionals, community service providers
	Time to email, write the letter 
	Do not have contact info for all parents
	Number of letters sent compared to the number of children in special education
	Nov 1

	
2
	Schedule and inform partners of the first meeting. 
	Pat-Parent
	
	
	
	
	

	
3



	Create agenda for the first meeting.
	
	
	
	
	
	

	
4



	
	
	
	
	
	
	



[bookmark: _Toc252614550]Sample two: Action Plan Grid
Team Name:  Partnership for Special Education   SAU: 999    Name of Goal: To increase the number of Parent Involvement surveys completed and returned 
Description:
In the box below describe the key objectives and overall time frame for this goal.  What are the ties to other school district priorities?  What will be the evidence of success? What are the implications for professional development? In the grid, break the goal down into specific steps necessary to achieve your goals.
	Objectives and time frame:
15% of parents of students receiving special education completed and returned the Parent Involvement Surveys in our district. The SAU District Strategic Plan includes a goal to increase parent involvement in special education, and to increase the number of surveys returned. 


	Priority Level of Activity: 1-4 
(#1 highest)
	Action Step
(Describe the action as 
precisely as possible.)
	Who is Responsible?
(Who will authorize?)
(Who will lead?)
	Key Personnel
(Who will participate?)
(Who will document/evaluate?)
	Required Resources
	Potential Barriers
	Evidence of Success
	Date to Complete

	
1
	Raise awareness to parents, educators, community service providers of the Parent Involvement Survey and the impact to our district
	Pat-Parent
The SAU Partnership Team
	Teachers, parents, coaches, paraprofessionals, community service providers
	Time to email, write the letter 
	May not have contact info for all parents
	Number of letters sent compared to the number of children in special education
	Dec 1

	
2
	
	
	
	
	
	
	

	
3
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NH Connections provides technical assistance, training, and resources to your school district to enhance strategies to improve parent involvement and to effectively engage in partnerships in special education. NH Connections is now helping districts to prepare for improvement in the results of the Parent Involvement Survey. Call NH Connections today for suggestions!
)
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  USE THE SIX TYPES OF   INVOLVEMENT  TO REACH  A GOAL .        


OBJECTIVE   Improve APP: Indicator B - 8  –   increase respons e rate of  the Parent Involvement  Survey  


TYPE 6:   COLLABORATING  WITH COMMUNITY   Educate community leaders  of why it is important that  parents complete survey.  


TYPE 1:  PARENTING   Educate parents of the importance of completing  the survey.    Inform parents of   both online and print format.   Remind parents to ensure school has current  address.   Hold workshop on PI Survey.  


TYPE 5:  DECISION  MAKING    


TYPE 4:  LEARNING AT  HOME  


TYPE 3:   VOLUNTEERING   Ensure that parents know  that the school goals are to  increase resp onse rate.   


TYPE 2:   COMMUNICATING   Be sure parents know about  the hot line.   Include information in  school/classroom  newsletters/website links.   Robo Alert to remind  parents to complete survey.   Info on website.  
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Use the Six Types of Involvement to Reach A GOAL.








OBJECTIVE




Improve APP: Indicator B-8 – increase response rate of the Parent Involvement Survey









TYPE 6:  COLLABORATING WITH COMMUNITY




Educate community leaders of why it is important that parents complete survey.









TYPE 1:  PARENTING




Educate parents of the importance of completing the survey. 




Inform parents of both online and print format.




Remind parents to ensure school has current address.




Hold workshop on PI Survey.









TYPE 5:  DECISION MAKING














TYPE 4:  LEARNING AT HOME









TYPE 3:  VOLUNTEERING




Ensure that parents know that the school goals are to increase response rate. 









TYPE 2:  COMMUNICATING




Be sure parents know about the hot line.




Include information in school/classroom newsletters/website links.




Robo Alert to remind parents to complete survey.




Info on website.














National Network of Partnership Schools, Johns Hopkins University
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  USE THE SIX TYPES OF   INVOLVEMENT TO REACH   A GOAL .      

OBJECTIVE FOR    PI S urvey question   #9: Improve providing  research - based information about  instructional method s used with students.    

TYPE 6:   COLLABORATING  WITH COMMUNITY   Add informational resource  to the library.     

TYPE 1:  PARENTING   Provide information online or sent home.   Provide results/stories from use by other  schools.   Hold workshops/webinar for parents an d  educators.   Allot an “Ask a teacher” time.   New instruction? Prof development for  teachers and include parents.    

TYPE 5:  DECISION  MAKING   Include parents when  making a decision for  instructional materiala.  

TYPE 4:  LEARNING AT  HOME  

TYPE 3:   VOLUNTEERING    

TYPE 2:   COMMUNICATING   Provide information to  parents prior to  implementation.   Prepare parents for the next  year so that they can front  lead an activity.  
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PI Survey question #9: Improve providing research-based information about instructional methods used with students. 









TYPE 6:  COLLABORATING WITH COMMUNITY




Add informational resource to the library. 














TYPE 1:  PARENTING




Provide information online or sent home.




Provide results/stories from use by other schools.
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Allot an “Ask a teacher” time.
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TYPE 5:  DECISION MAKING




Include parents when making a decision for instructional materiala.
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Assessment of Current Activities of parent involvement for student success in special education

Before creating a plan, it is good to look at what you have been doing and what results you are receiving from these activities.

Instructions: In the first row, list current family involvement or partnership activities that the school is doing. In the boxes below the activity,

answer the questions on the left to show how the school has been affected by the identified activity (as in the example).



		Current family involvement

or partnership activities



		Example: Families volunteering

in the classrooms



		1.

		2.

		3.

		4.



		Does this activity

connect to student

learning goals or the

school improvement

goals/outcomes?

How?



		By itself, this activity does

not, but it gives the teachers

more time to work on

school improvement goals. 



		

		

		

		



		How do you measure

the success of this

activity?



		We count the number of

volunteers and the hours

volunteered.



		

		

		

		



		What have been the

benefits and outcomes

of this activity? How

have you measured

these?

		We always have a few parents

who do a lot of volunteering.

They are very helpful. Students need help with attending to their work.

		

		

		

		



		What have been the

challenges/weaknesses

of this activity?

What’s not working

as you would like?

What would you

change?



		The same parents volunteer to do the work all the time. The parents could be trained to help students develop organizational skills. The parents can also be trained to use the same terms for social skill development.
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Action Plan Grid   Team  Name: _____________________________           SAU: _____     Name of Goal: _____________________________   Description:   In the box below describe the key objectives and overall time frame for this goal.  What are the ties to other  school district  priorities?  What will be  the evidence of success?  What are the implications for professional development?   In the grid, break the goal down into specific steps necessary to  achieve your goals.  

O bjectives   and time frame:      

Priority  Level of   Activity:  1 - 4    (#1 highest)  Action Step   (Describe the action as    precisely as possible.)  Who is Responsible?   (Who will authorize?)   (Who will lead?)  Key Personnel   (Who will participate?)   (Who will document/ evaluate?)  Required  Resources  Potential  Barriers  Evidence of Success  Date to  Complete  
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Action Plan Grid

Team Name: _____________________________         SAU: _____    Name of Goal: _____________________________
Description:

In the box below describe the key objectives and overall time frame for this goal.  What are the ties to other school district priorities?  What will be the evidence of success? What are the implications for professional development? In the grid, break the goal down into specific steps necessary to achieve your goals.

		Objectives and time frame:







		Priority Level of Activity: 1-4 
(#1 highest)

		Action Step
(Describe the action as 
precisely as possible.)

		Who is Responsible?
(Who will authorize?)

(Who will lead?)

		Key Personnel
(Who will participate?)

(Who will document/ evaluate?)

		Required Resources

		Potential Barriers

		Evidence of Success

		Date to Complete
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 (
Congratulations to
_____________________________
_________________________________
) (
CERTIFICATE of COMPLETION
)

 (
Event: __________________________________
  
Signed: ____________________
 
Date: _______
) (
School District: _________
__
_________
)[image: ][image: ] (
For the successful completion of ____ hours of
an
 activity for professional development.
)
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